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AGENDA

Project Process
Engagement Overview
Site Analysis

Land Use Recommendation

Implementation/Next Steps




Land Use Plan Process Overview

What is a land use plan?

A land use plan outlines a or , recommending the
highest and best use for a proposed area or parcel of land. Although
it does not go through specific details, the plan serves as the
blueprint for change and implementation.

Specific concepts or designs come in the form of specific
master or development plans.



Land Use Plan Process Approach

Existing Conditions

& Plan Framework Plan Refinement
* Existing Conditions * SC4 Meeting

Analysis « Workshop: Refinement
* Focus Group Session 1 * Focus Group Session 3
* Workshop: Idea

Gathering

Project Launch

. {Plan Framework Final Plan
: f'f_astemble aite g » SC3 Meeting * Master Land Use Plan
. S'I: O_lfy * Workshop: Plan « Master Improvements
. SIC(19 Mou':c' Framework Plan
S * Focus Group Sessions 2 « Plan Unveiling & Final

Presentation



Project Process Project Timelina
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Project Process Partnerships

City of Cleveland
Cleveland Neighborhood Progress
Greater Collinwood Development Corporation
Western Reserve Land Conservancy

Northeast Ohio Areawide
Coordinating Agency
EBMHC Residents
Neighborhood Residents
Cuyahoga County Plan
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Project Process Study Area
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Project Process Previous Studies, Land Use Character




-‘- Engagement Overview Tactics

Engagement

Online Canvassing/ Community

Meetings

Follow the OR code below

1E COMMUN
1o access the digital survey. EC i ,UN‘Y o
Hard copies can be made

e

LA Cada e s
avallable upon reques

/570

/ www.euclidbeachmhp.com
Take the survg ;/
oF

! would have 15 10 have an nside Yack available for e winter months. Also, roon

ation

comr Mo
EOM” <SaMEEroicis-pEopie com

10 e renovaions of Beech Woods Park. The main suggestion | have & 1 creal
nds. 1t would be nice for cur communiy o have 3 track cioser 1o home rather the
#id or having to cross Telegraph by bikes with small

mtals for crafts and bads actvities as well. | am mainly looking for our Itte versio
g %0 dirive 10 othar side of The ciy.

e citizens 10 have 2 voice in this matter

Mailers/
Newsletters




- Engagement Overview Results To Date S5 Days

of survey
handouts and
discussion

" 525+

people
engaged

b/ \:‘
(| Yard Signs |
\ Placed in the)}

/7 Methods of
__Engagement _

ONLINE CANVASSING/

SURVEY DOOR
T — KNO(EKING 50
GROUPS  NEWSLETTER Workshops, iy
; i resident meetings,
YARD POP-UP and site walks
SIGNS EVENTS

MEETINGS



- Engagement Overview Key Themes

OO®

Neighborhood Housing
Amenities Options

¢

2a:

Location,
Land Use Connectivity Location,
Location

Community
Pride
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PRIVATE
PROPERTY

VIOLATORS WILL -
BE PROSECUTED







Revitalized| Lakeshore Boulevard streetscape and retail corridor







LAND USE PLAN
RECOMMENDATION



LAKE ERIE = NARINA

Existing Land Use
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Existing Land Use




Existing Land Use
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1. ON-SITE CONSOLIDATED 2. ON-SITE CONSOLIDATED 3. INFILL CONSOLIDATED 4. INFILL DISTRIBUTED
HOUSING A HOUSING B HOUSING HOUSING

Recommendation - Previous Concepts




Total Pads

Existing Inventory*

271

Mobile home units

167

Occupied units

139

i Units built after 1980
51% Occupied

36

49% Available Units with subleases

[ | Available sites (vacant + potential sites)

Occupied mobile home units

Maintenance Considerations - Vacancies

24

*as of 12/31/2022




2022 Incurred
Maintenance Costs*

~ o
($199,779°

$48,570

Utility repairs

Wireless Submeters

$89,000

3,483% Snow Removal

$23,490

to replace

i " 3 Tree Maintenance
utilities in-kind )

$17,280

Feral Cat Relocation

$4,938

Miscellaneous

== Existing Sewer

2 Existing Sewer

///2/ //
= N .
3 7/6 == EXisting Water Maintenance

o MW/ L

Maintenance Considerations - Utilities

$16,321

/ / @ 2022 Utility Maintenance "as of 12/31/2022



LAKE ERIE W

Recommendation




WATERLOO ARTS DISTRICT
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WATERLOQ ARTS DISTRICT

HUMPBHREY
PARK

WILDWOOD
MARINA
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WATERLOQ ARTS DISTRICT
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WILDWOOD
MARINA




‘HUMPHREY
- PARK

WILDWOOD
MARINA




WATERLOO ARTS DISTRICT

‘HUMPHREY
- PARK




WATERLOO ARTS DISTRICT
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ENLARGED SIDEWALK ZONE,

> & WHICH ENABLES SPACE FOR
LANDSCAPING OUTDOOR DINING. LANDSCAPE
e ZONE TO PROVIDE A BUFFER

AND GREEN SPACH

Recommendation Revitalized Lakeshore Boulevard
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IMPLEMENTATION/
NEXT STEPS




NEGOIIATION

ACQUISITION
OPERATIONS

FANDIUSEIPIFANNING
TRANSHTEN
WE ARE HERE

HOUSIHNG DEVELORMENT SIRAVEEES

L/AKEARONT ASSESSS MEPLSMENAATTEN

N I=0REOR MARNET ANASSIS
[FUCHID A ARCH RELOE/ATION

| L/ANSSRIOIRS 2R}, URERADISS

Next Steps Implementation Timeline




YEARS 1-2 YEARS 3-4 YEARS 4+
NEAR TERM
MOBILE
RE-ZONING AND DESIGN GUIDELINES _ conﬁmﬁuw
FOR LAKESHORE BOULEVARD CORRIDOR e
ARCH RELOCATION l :
LAKESH
ORE BOULE EETSCAPE IMPROVEMENTS
HUMPHREY PARK
5 EVALUATION
9 :
Ly y
& &
< &
< 8
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Next Steps Implementation

PARK SPACE MASTER
PLAN PROCESS

CLEVELAND
PUBLIC

LIBRARY
AN R Pl )
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